
ANNEX VI

FİNAL NARRATIVE REPORT

1. Description
1.1. Name of beneficiary of grant contract: Iğdır University Rectorship 
1.2. Name and title of the Contact person: Associate Prof. Bilal KESKİN, Project Coordinator
1.3. Name of partners in the Action: Iğdır Chamber of Commerce and Industry
1.4. Title of the Action: Promoting Youth Employment in Logistic Sectors of Serhat Provinces
1.5. Contract number: TRH1.2.PYEIS/P-03/99
1.6. Start date and end date of the Action: 01 March 2016- 28 February 2017
1.7. Target country(ies) or region(s): Turkey, TRA2, Iğdır, Kars, Ardahan, Ağrı
1.8. Final beneficiaries &/or target groups
 (if different) (including numbers of women and men):

The overall objective of the project is to provide contributions to the reduction of youth unemployment by supporting youth employment in Transport and Logistics which is getting importance and the most important sector of Serhat provinces (Igdır, Kars, Ardahan) in our country. 

The specific objectives of the Project is widen the employability in Transport and Logistics sector who are graduated from our university logistic program unemployed 30 young people, studying 30 young people in logistic program, 40 young people graduated from vocational high schools, 100 young unemployed in total by completing general skills, logistic training and shortfalls of skills in Guiding and Counselling Service of Turkish Employment Organization (ISKUR). The companies in the Transport and Logistics sector have been identified as the ultimate beneficiaries. 
1.9. Country(ies) in which the activities take place (if different from 1.7): Turkey, TRA2, Iğdır, Kars, Ardahan, Ağrı
2. Assessment of implementation of Action activities
2.1. Executive summary of the Action 

The Project was launched on 01.03.2016. The commission assignment and employment contract of partial duration of Project Coordinator who will work on the project, the project assistant coordinator, project accountant and secretary and the trainers, was done by our University Rector. With the start of the project, the project associate Igdır Chamber of Commerce and Industry and Mutlular Transport Co. Ltd. As the project participant have visited by the team who will carry out the project. The opinions and suggestions of the project partner and participant were taken and were requested to provide maximum support to the project.
As a part of 1st activity of the project preparation activities, project presentation meeting, selecting of trainees and preparation of training materials were completed in March. 

As a part of 2nd, 3rd, 4th, and 5th activities of our Project, “General Skills Training”, “Guidance and Counselling Services Seminar of ISKUR” and “Transport and Logistics Vocational Education” courses were launched on 01.04.2016 after determining 100 young people who will be in the target group and receive the training in March. All the trainings were completed on 30.04.2016. 
After the negotiation of the file, prepared for establishing of Career Centre in University Senate, it was sent to Higher Education Board and it has been submitted by the council of Higher Education as a part of 7th activity of our project. 

As a part of 9th activity of our project, “Graduated Logistics Monitoring system in Serhat provinces” is created. Graduated Monitoring System began to offer services on the website: logistic.igdir.edu.tr. 

Until the interim report period, all these process of our project has been completed: 1st activity (preparation activities: project introduction meeting, the selection of trainees, training materials preparation), 2nd activity (General Skills Training: 240 hours general skills training for 100 young people), 3rd activity (10 hours seminar for Guidance and Consulting Services of ISKUR), 4th activity (Transportation and Logistics Vocational Training Module Development), 5th activity (220 hours certification training of Transportation and Logistics Training Module on the topics not covered in the Vocational High School and Vocational School of Higher Education), 7th activity (the creation and development of Transportation and Logistics Career Centre in Igdir University)  and 9th activity (creation of monitoring Logistic Graduated System in Serhat Provinces). After the interim report period, activities 6th, 8th and 10th of the remaining activities were carried out until the end of project implementation period. Activity 6 (awareness seminar on Transportation and Logistics Vocational Training) was held on 26.01.2017. 10. Activity (workshop on preparation of research strategy vision 2023 report of Serhat iller regarding the transition from school to work life in transportation and logistics vocational training and the situation of young people on the labor market) 15-person workshop with participation of 07-09 February 2017 Shaped and printed as a booklet. 8. Activity (development of individual employment action plans for 100 young people) Individual employment action plans of 100 young students studying in the Department of Logistics and Foreign Trade of our University have been prepared. 
2.2. Activities and results
10 activities are planned in the project. 
1.
Preparation activities ( Project introduction meeting, the selection of trainees, preparation of training materials) 
2.
240 hours of training under the General skills Training will apply.
3.
İSKUR Guidance and consulting services for 10 hours seminar
4.
Transportation and Logistics Vocational Training Module to develop
5.
220 hour Transportation and Logistics Vocational Training 
6.Transportation and Logistic awareness seminar on Vocational Training will be provided.
7.
Career Centre will be established.  

8.
The individual employment action plan will be prepared for 100 young people. 
9. Logistics graduated Monitoring System will be established in Serhat provinces. 

10. Research and strategy report will be prepared belonging to Serhat provinces. 
Activity 1: Preparatory activities (Project introduction meeting, the selection of trainees, preparation of training materials
As a part of this activity,
1. The project partner has been visited. 
2. Determination of the educators and the first meeting was conducted with the trainees.
3. Educational materials are prepared and distributed to the trainees. 
4. Course registration was entered to MISTIK page and trainees recording were made.
5. Invitation letter was prepared for project description meeting, the meeting was held.
6. Project presentation meeting press release distributed to members of the press and the news belonging to the project presentation came in press. 
Activity 2: General Skills Training
100 young trainees are determined to receive training in March. After it is recognized that only 7 people from 100 young trainees do not continue the training during the process, 7 new trainees were registered. 67 trainees are male, 37 trainees are female among the total 100 young people. Female trainees’ demand for trainings in the project has been more than expected, although not identified any numbers. 

Identified trainees are divided into two groups each of 50 persons and the following courses are given to trainees by the trainers date between 01.04.2016 and 05.09.2016. Participation Certificates are provided to the trainees at the end of the training. 
Activity 3: İSKUR Guidance and consulting services for 10 hours seminar
10 hours Guidance an Counselling Services training of ISKUR was given by Turan ÖZBAY and Melek ULURAK who were appointed by directorate of ISKUR.  

Activity 4: Transportation and Logistics Vocational Training Module to develop
The training materials consist of prepared and developed training modules have been placed on our project website ( lojistik.igdir.edu.tr.). Those training materials were downloaded by all trainees and other interested people. 
Activity 5: Transportation and Logistics Vocational Education
100 young trainees are determined to receive training in March. After it is recognized that only 7 people from 100 young trainees do not continue the training during the process, 7 new trainees were registered. 67 trainees are male, 37 trainees are female among the total 100 young people. Female trainees’ demand for trainings in the project has been more than expected, although not identified any numbers. 


Identified trainees are divided into two groups each of 50 persons and the following courses are given to trainees by the trainers date between 01.04.2016 and 29.05.2016. Participation Certificates are provided to the trainees at the end of the training. 

Activity 6: Awareness seminar on Transportation and Logistics Vocational Education
The awareness seminar on Transportation and Logistics Vocational Training was held on 26.01.2017 in Igdir University Karaağaç Campus Conference Hall. Seminere Iğdır University Rector, Project Partner Iğdır Chamber of Commerce and Industry and General Secretary, project associate Mutlulat Transport Ltd.Şti. Board members, students from Iğdır University Foreign Trade and Logistics department participated. In the seminar, the seminar titled "Situation of the Ülkemiz Logistics Sector and Its Place in the Economy" and "Women Employment and Gender Equality in the Logistics Sector" were presented to the participants with about 40 participants. In addition, 2 (two) reports have been prepared on "Labor Market Analyzes of Transportation and Logistics sector in Serhat İlleri (Iğdır, Kars, Ağrı and Ardahan)" and Serhat İlleri (Iğdır, Kars, Ağrı and Ardahan) on "Vocational Qualifications of Transportation and Logistics Industry" And participated. Outputs of the presentations made in the seminar and the prepared and printed reports have been made to the Mistik page and presented in the Final Report. 
Activity 7: Igdir University Transportation and Logistics Career Center creation and development 
File prepared for establishing of Career Centre has been accepted by our University Senate in 24.05.2016 with the Higher Education Executive Board under date of 15.06.2016. 

Activity 8: Developing of  individual employment action plans for100 young people
Individual employment action plans of 100 people studying at Iğdır University Foreign Trade and Logistics departments were made. The individual employment action plans have been converted into reports and uploaded to the mystical page and presented in the Annex of the Final Report. 
Activity 9: Establishment of monitoring systems in logistics graduates Serhat province
Prepared graduated monitoring system is located in surveys of Igdir University Information Technology website: lojistik.igdir.edu.tr.

Activity 10: Preparation workshop of Serhat provincial research strategy vision 2023 report 
A research and strategy report on Serhat province (Iğdır, Ağrı, Kars and Ardahan) regarding the transition from school to work in transportation and logistics vocational training and the situation of young people in the labor market was prepared and prepared and this report prepared as a booklet, Uploaded to the mystical page and presented in the Annex of the Final Report.
2.3. Activities that have not taken place

We do not have an activity planned and not realized in the project. 

2.4. What is your assessment of the results of the Action? Include observations on the performance and the achievement of outputs, outcomes, impact and risks in relation to specific and overall objectives, and whether the Action has had any unforeseen positive or negative results. (Please quantify where possible; refer to Logframe Indicators).
Arrived Special Purpose:

1. Within the scope of the preparatory activity, project presentation meeting, selection of 100 young participants and preparation of training materials have been completed.

2. In order to take General Skill Training, 100 trainees, 67 male and 33 female, were identified. 59 male and 30 female, 89 trainees in total, followed by 240 hours of General Skill Training course and successfully completed and completed the course completion certificates.

3. In order to receive the guidance and counseling services trainings by İŞKUR, 100 trainees, 67 male and 33 female, were identified. 89 trainees, 59 of them male and 30 of them were 10 hours in total, followed by İŞKUR to the end of the Training and Counseling Services training course and they completed the course successfully.

4. The Transportation and Logistics Vocational Training module, which will be given to the trainees by the staff of the University that is determined as the trainers in the project, has been audited and prepared training presentations including current topics. These training lectures were put on the project web page and training courses were given to the trainees.

In order to receive the 5th Transportation and Logistics Vocational Training, 100 trainees, 67 male and 33 female, were selected. 59 trained male and 30 trained female trainees for a total of 89 trainees and completed 220 hours of Training and Logistics Vocational Training course.

6. "Career Application and Research Center" was established within the body of Iğdır University.

7. Project web page and Logistics graduates monitoring system was established. The web page operates at logistics.igdir.edu.tr.

8. A seminar on awareness about transport and logistics vocational training was held.

9. 100 individual generational employment action plans have been prepared in the Foreign Trade and Logistics departments of Igdir University.

10. A workshop on preparation of research strategy vision 2023 report on transition and transition from school to work life in the transportation and logistics vocational training and the situation of the youth in the labor market was prepared and prepared as a booklet.
Reach Overall Goals:
As a general target in our project, companies operating in the transportation and logistics sectors have been identified. Brochures and posters containing the activities of this project were sent to the public to raise awareness of the logistics industry. Furthermore, 3 reports prepared within the scope of our 6th and 10th activities within the scope of seminars and workshops are all about companies working in the logistics sector. The reports prepared are given below.

1. Serhat İlleri (Iğdır, Kars, Ağrı and Ardahan) 's labor market analysis of the transport and logistics sector
2. Serhat İlleri (Iğdır, Kars, Ağrı and Ardahan) 'Vocational Competencies of Transportation and Logistics Industry
3. Transition from school to work in transportation and logistics vocational training and the situation of the youth in the labor market

Unpredictable Positive Results in the Project:
There is no positive result foreseen in the project.

Unforeseen Negative Results in the Project
There is no unforeseen result in the project.
2.5. What has been the outcome on both the final beneficiaries &/or target group (if different) and the situation in the target country or target region which the Action addressed?

How and to what specific problem did the project produce a solution?

• Within the scope of the project, the level of education has been increased in the field of 100 unemployed young people logistics and general skill areas. In addition, 100 unemployed persons with information about İŞKUR's Counseling and Counseling Services were informed.

• The Career Center was established in the university and the career planning of the students started. At the center, 100 individual gen- eral employment action plans were made in the first place.

• A seminar was organized to raise awareness in the field of logistics and the presentations prepared in the seminar were passed on to the wishers.

• Graduated monitoring system is provided for young people who graduated in logistics department to follow each other.

How and to what extent does the project meet the needs and problems of the target groups?

· Three reports of serhat province were made and in these reports the logistic status and 2023 visions of serhat province. The reports prepared are given below.

· Serhat province (Iğdır, Kars, Ağrı and Ardahan) 's Labor Market Analysis of Transportation and Logistics sector

· Serhat province (Iğdır, Kars, Ağrı and Ardahan) 'Vocational Competencies of Transportation and Logistics Industry

· Young Employment in the Logistics Sector of Serhat İlleri (Iğdır, Kars, Ağrı and Ardahan) Vision 2023
How and in what extent did the project contribute to which priorities and objectives of the grant scheme?


• Increased professional knowledge and general skills in the field of 89 unemployed young people logistics.
• 100 Gencin Individual Employment Action Plans were made and counseling services were offered.
• Awareness was created by conducting meetings and visits with logistics firms, universities, logistics companies and logistics companies.
• A career center was established within the university.
• A graduate monitoring system was established.
2.6. Please list all materials (and no. of copies) produced during the Action on whatever format (please enclose a copy of each item, except if you have already done so in the past).

	NAME OF THE PRODUCT
	COPY NUMBER
	DISTRIBUTION CHANNEL

	Projec introduction bruchers  
	2000
	by hand and cargo

	Project introduction poster
	100
	by hand and cargo

	Letter of Invitation to the Project Presentation Meeting
	50
	by hand

	Project Introduction Meeting Press Release
	10
	by hand

	Cover Pages of Training Presentations
	76
	by publishing

	Flags
	8
	Meetings, seminars, workshops, classes during training, project hanging in the room .

	Graduate monitoring system and project web site
	1
	by publishing

	Caarier center tabela
	10
	Career center and university entrance door

	Project introduction advertisments
	12
	by publishing

	Labor market analyzes of the transport and logistics sector in Serhat province (Iğdır, Kars, Ağrı and Ardahan)
	100
	by hand and cargo

	Vocational Qualifications of Transportation and Logistics sector in Serhat province (Iğdır, Kars, Ağrı and Ardahan)
	100
	by hand and cargo

	Young Employment Vision 2023 in the Logistics Sector of Serhat province (Iğdır, Kars, Ağrı and Ardahan)
	100
	by hand and cargo


2.7. Please list all contracts (works, supplies, services) above 10.000€ awarded for the implementation of the action since the last interim report if any or during the reporting period, giving for each contract the amount, the award procedure followed and the name of the contractor. 

Our project has not received any purchases over 10.000 euros and no contract has been signed.
2.8. Describe if the Action will continue after the support from the European Union has ended. Are there any follow up activities envisaged? What will ensure the sustainability of the Action?

• Links between universities, logistics firms and government agencies have strengthened and the partnerships have been improved in projects and workshops.

• Career planning of students and graduates will be maintained through the career center established within the university.

• Thanks to the graduate monitoring system established at the web address of the university, students who are studying in the logistics department and graduated will be ensured to follow each other and follow the companies.
2.9. Explain how the Action has mainstreamed cross-cutting issues such as promotion of human rights
, gender equality
, democracy, good governance, children's rights and indigenous peoples, environmental sustainability
 and combating HIV/AIDS (if there is a strong prevalence in the target country/region).

Within the scope of the project, 30 women trainings were completed. Their employment in logistics companies will be easier.
2.10. How and by whom have the activities been monitored/evaluated ? Please summarise the results of the feedback received, including from the beneficiaries.
The project we have conducted has been followed and evaluated.

• Observed and evaluated by technical monitoring experts. As a result of the monitoring, it was reported that the project continued at the desired level.
• Thematic monitoring was monitored and evaluated by experts. As a result of the monitoring, it was reported that the project continued at the desired level.
• Observed and evaluated by the university authorities. As a result of the monitoring, it was reported that the project continued at the desired level.
2.11. What has your organisation/partner learned from the Action and how has this learning been utilised and disseminated?

• Communication between the project manager and our partner, Iğdır Chamber of Commerce and Industry, increased.
• It has been decided that we will act together with our organization and our partner and the projects to be carried out later.
• There is strong link between our partner and our organization and the companies operating in the logistics area.
• The links between the students studying in the logistics department and the logistics firms have strengthened.
• Communication between our teaching staff and logistics companies increased.
• Our organization and our partner are more experienced in project execution and execution.
3. Partners and other Co-operation

3.1. How do you assess the relationship between the formal partners of this Action (i.e. those partners which have signed a partnership statement)? Please provide specific information for each partner organisation.
With the start of the project, the project associate Igdır Chamber of Commerce and Industry (ITSO) has been visited and their supports were requested to provide optimal execution and completion of the project. Project partner, Chairman of the Chamber of Commerce and Industry, Secretary and Board members attended to the Project Introduction Meeting and visited the training places all together. Also, president of Chamber and secretary gave all kinds of supports in communication with other companies in business in the region. 

3.2. Is the partnership to continue? If so, how? If not, why?

Strong ties were established between the Chamber of Industry and Commerce, which is our partner, and our university. It was declared that the projects to be carried out from now on will be moved together. Project calls are being worked on recently announced.
3.3. How would you assess the relationship between your organisation and State authorities in the Action countries? How has this relationship affected the Action?

Rector of our University, Vice Rector of our University, Assistant Governor, Provincial National Education Director and İşkur Provincial Director participated in activities such as the promotion meetings of the project and visits to places where the training was conducted. They indicated support for the project. In addition, Seminar and Workshop for our 6th and 10th activities were attended by Iğdır University Recruitment, Iğdır Chamber of Commerce and Industry officials, İşkur Authorities, Associates and Students.
3.4. Where applicable, describe your relationship with any other organisations involved in implementing the Action:

· Associate(s) (if any)

Mutlular Transport Co. Ltd. is our project participant, which is a company showing activities in the field of Logistics and has the highest capacity in Igdır and in the region. The ideas of our participant have been asked to conduct the project activities at all stages. They attended to the promotion meeting and the visits of the educators. Moreover, they will be invited to the workshop and seminar. It has enabled to communicate with other companies, which are active in Logistics in the region.

· Sub-contractor(s) (if any)

There is no subcontractor in the project.
· Final Beneficiaries and Target groups

The project did not participate in the project implementation process except for the final beneficiaries and target groups identified in the project.
· Other third parties involved (including other donors, other government agencies or local government units, NGOs, etc)

There are no other third parties involved in the project.
3.5. Where applicable, outline any links and synergies you have developed with other actions.

There are no connections we have developed with other projects.
3.6. If your organisation has received previous EU grants in view of strengthening the same target group, in how far has this Action been able to build upon/complement the previous one(s)? (List all previous relevant EU grants).

The University has already signed an EC grant contract under the project "Multi-partner Local Development for Raising the Level of Education" within the scope of the "Grant Program for Increasing the Schooling of Girls in particular" and the project has been successfully completed. However, the target groups differed from the target groups in this project.
3.7. How do you evaluate co-operation with the services of the Contracting Authority? 

We have been able to complete our project in continuous communication with HRG PRO and operational beneficiary institutions. İŞKUR officials and trainers in our province have been supporting the project during the training session. We informed İlimiz İŞKUR officials about the progress of the project. In addition, with the Thematic Follow-up Experts coming from İŞKUR's general directorate, opinion exchanges have been made about how the project is going. Our project was continuously monitored by IKG Pro and recommendations were taken.
4. Visibility 

How is the visibility of the EU contribution being ensured in the Action?
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	Project introduction advertisments
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	by hand and cargo


The European Commission may wish to publicise the results of Actions. Do you have any objection to this report being published on the EuropeAid website? If so, please state your objections here.
	Name of the contact person for the Action:
	Doç.Dr. Bilal KESKİN (Proje Koordinatörü)

	Signature:


	
	Location:
	Iğdır University Rectorship Proje Koordinasyon ve Dan. Merk. Suveren Kampüsü IĞDIR

	Date report due:
	
	Date report sent:
	


� 	“Target groups” are the groups/entities who will be directly positively affected by the project at the Project Purpose level, and “final beneficiaries” are those who will benefit from the project in the long term at the level of the society or sector at large.





�	Including those of people with disabilities. For more information, see “Guidance note on disability and development” at � HYPERLINK "http://ec.europa.eu/development/body/publications/docs/Disability_en.pdf" ��http://ec.europa.eu/development/body/publications/docs/Disability_en.pdf� 


�	� HYPERLINK "http://www.iiav.nl/epublications/2004/toolkit_on_mainstreaming_gender_equality.pdf" ��http://www.iiav.nl/epublications/2004/toolkit_on_mainstreaming_gender_equality.pdf�


�	Guidelines for environmental integration are available at: � HYPERLINK "http://www.environment-integration.eu/" ��http://www.environment-integration.eu/�


�	To refer to EC Guidelines on gender equality, disabilities… 
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